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Further, the committee

support for research

academic development

The committee also

autonomous examination

f inance Committee Meeting
Date: 03 December20li

Yenue: GRY Conference room from 3:30 PM onwards

Minutes of Meetins

The meeting of the Finance committee of the Institute was convened to deliberate upon financial

planning and examination expenditure. The audited financial statements of the previous financial year

were presented before the committee for review and approval. The committee also discussed the

budget proposal for the upcoming academiclfrnancial year and, approved the same after due
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research activities, including
i:

encourage innovation and

structure, including

fees.
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and staff engaged in

for the examination fee

other related examination
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to printing materials, selection of
vendors, and formats required for examination work to ensure smooth and efficient conduct of

examinations. All the above proposals were approved by the committee after discussion
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Agenda 1: Presentation and approval of audited financial statements of the previous financial
Year

Resolution: The audited financial statements of the institution for the previous financial year was
presented for its co;rsideiation and approval. The s-,atenieirts iirclude the Balance Sheet, Incoiire and

Expenditure Account, and Receipts and Payments Account, duly examined and certified by the
Statutory Auditor in accordance with applicable accounting standards.

The Committee reviewed the financial performance of the institution, sources of income, major
expenditures, utilization of grants. and compliance rvith statutory requirernents.

The Finance Cotnmittee deliberate and accord approval to the audited financial statements fbr the said
financial year.

Agenda2: Consideration
financial year:

and for the upcoming academic I

the previous year's financial
resources, along with

research initiatives,
services, and statutary

proposed budget.

support for student

The budget was prepared and

performance, anticipated
projected expenditures

The proposal includes

faculty development

obligations in compliance

The Committee examined

Agenda 3: Allocation of

An research and research

publications The distribution of seed money equally in each department tbr research project,

publication, patents etc. on receiving the proposal from a department will be through Research and

Development cell after approval from competent authoriqr. Un-utilized funds in particular

head/departrnent can be utilized in other headideparlment after the prior approval of the R & D cell

The Breakup of sanctioned amount is meqtioned below:

S. No Expenses Yo of fund
utilization

0i C cnsumab !e (Fquipment, G las sr.rrare, chemic.als,
animals)

50%

2s%

03 Contingency (Travelling, printing, Stationary,
Evaluation studies)

25%

Total Expenses 1A0%
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Agenda 4: Honorarium forAutonomous Examination Related Work

The Finance committee discussed the proposal regarding payment of honorarium for faculry and staff
involved in examination-related work. The Chairperson highlighted that with the attainment af
autonomous status, the examination responsibilities of the institute have significantly increased,

including paper setting, moderation, invigilation, evaluation, result preparation, and tabulation work.

Members deliberated on the need to establish a structured and transparent honorarium policy to ensure
timely compensation and to maintain motivation and accountability among faculty and staff. It was
emphasized that the honorarium rates should be aligned with institutional financial
capacity, and comparable with norms institutions.

After detailed discussion, the

1. The honorarium (Paper Setting, Moderation,
Evaluation, In Processing, etc.) will be
prepared and

2. Payments will be documentation and
verification by the

3. The policy will be

Evaluation Charges,

The committee deliberated on the proposal for approval of examination-related fees to be collected
from students, includin-e Examination Fee, Revaluation Charges, Challenge Evaluatior: Charges, and
other applicable processing fees.

The Chairperson informed the members that, in vierv of the autonomous status of the institute, the
responsibiliry of conducting examinatiops, evaluation, result declaration, revaluation, and related
processes now rests with the institution. Thereiore, it is necessary to approve a su'uctureci anci

kansparent fee framework to ensure smooth conduct of examination activities and"maintenance of
exam ination infrastructure.

Members discussed the financial requirements involved in question paper setting, printing, confidential
work, evaiuation, practicai examinations, resuit processing, anci revaiuation proceciures. It was
emphasized that the proposed fees should be reasonable, student-friendly, and in line with nonns
adopted by other autonomous institutions.

After detailed discussion, the following resolutions were passed:

1. The Examination Fee structure fcrr all programs (Diploma/UG/PG, as applicable) i.vas reviewed
and approved.
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2. Revaluation Charges and Challenge Evaluation Charges were approved as per the proposed rate
skucture.

3. Fees for supplementary examinations, improvement examinations, and issue of duplicate mark
sheetslgrade sheets were also approved.

4. The approved fee structure will be effective from the coming examination session.

5. The Accounts Section and Examination Cell will ensure proper notification and implementation
ofthe approved fee structure.

Agenda 6: Approval of printing material, vendor, format related to examination.

To consider and approve the specifications and quality of printing materials, selectiorlfinalization of
authorized vendors, and standard formats related to examination processes, ensuring confidentiality,
quality standards, cost-effectiveness, and compliance with institutional, University, PCI, and UGC
NOITNS.

t:!
Dr Sanjay Chouhan
Head,IQAC

Mr. Nikhil Agarwal
CA, Management Nominee

Dr. Nikhlesh Birla
Controller Examination

r Sanjeet

Senior Director

Mr.
ChiefAccount Officer

Dr. Sujit Pillai
Principal & Chairperson

VidvaVihar.Villase*Borawan Tphc,il -Kacrar,va.l f)ictrirf -l(h:rronna nlt D./IE1?ra

GRY INSTITUTE OF PHARMAGY
(UGC Autonomous lnstitute, NAAC Accredited)

(Approved by PCI; Affiliated to RGPV; Recognized by Govt. of IVLP.)

u-
*"Wd*^"

^r@ ,@


